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Kypc noBbIIIeHHsI KBATHQHKAIIUHA «JKCIEPTHLIH MEHEIXKMEHT: OPraHUu3alidsi MEeHTOPHHTa
MPOEKTOB B MpeaNpPUHHUMATE/THCTBE»

YueOHas mporpamMmma Kypca

CoBepIleHCTBOBaHME TTPOPECCUOHATBHBIX KOMITETEHIINH CITylIaTeed B 0671acTh

Hes HacTaBHUYeCTBa U 3GGEKTUBHOTO YIIPaBIeHNUs IIPOEKTHOM KOMaHOH.

1. JaTh nmpepcTaBieHue 0 POy ¥ PyHKIUH HaCTaBHUKA B IPOEKTHON NEeSITEIbHOCTH
U IpenIpuHUMaTenbCcTBe; 2. ChopMupoBaTh 3HAHUS HHCTPYMEHTOB, HEOOXOIUMBIX
IJIS1 YCIIEIIHOM peanu3anuy IpoekToB; 3. ChopMupoBaTh YMEHUS UCIOJIb30BATh

3azaun 3bdeKTUBHLIE METONH! YIIPABIeHNUS IPOEKTHEIMY KOMaHJjaMy Ha Pa3HBIX 3Talax

n 1IpoekTa; 4. CoBepIIeHCTBOBATh HABHIKY MOTUBAIIUY U YIIPABIIeHNUSI KOMaHMIOH,
CO3[aHUS U MOAMepKaHus IT0O3UTUBHOM KOMaHOHOM aTMocdepsl; 5. ChopMupoBaTh
HaBHIKM TPEKUHTa IPOEKTOB, HallUCaHUs CTpPaTeruy IpoeKTa U pa3pelleHns
KOH(GJIMKTOB B IIDOEKTHOM [eATEIbHOCTHU.
Kareropun
CrenuanucTel CUCTEME 00pa30BaHus, SKCIIEePThl, HACTABHUKU, MEHTOPEI, TPEKEPHL.
00y4aronuxcsi
OneHka KayecTBa [TpoMexyTouHas aTTecTanus B popMe TECTOB, UTOTOBOE TECTUPOBAHUE.

3ao4Has C UCIIO/Ib30BaHUEM AUCTAHIIMOHHBIX O6pa3OBaTeHLHHX TEXHOJIOTHH.

®opma 00yueHus Hubopmatus o popMme 06ydeHus B yIOCTOBEPEHYE He BHOCUTCS.

B pesymnbTaTe 00y4yeHus Ha Kypce obydaroimecs: mpuobpeTyT: 3HaHus: ¢ Pomu u
(yHKINY HacTaBHUKA B TPOEKTHOM [IeSITEIbHOCTH U IPEAIIPUHUMATETLCTBRE; *
MeTomoB, cr10co60B 1 MHCTPYMEHTOB YIIPABIIEHUS TPOEKTHEIMU KOMaHAMHU; *
CucTeMbl MOTHBALIMY U TIOBHIIEHUS 3(QPEKTUBHOCTH YIIPaBIEHUS IPOEKTHEIMU
KoMaHfamy; * Teopuu 1 METOHOB YIIPaBIEHUS Pa3BUTUEM IIPOEKTHEIX KOMaH[; *
CrpaTeruu paspenieHusi KOHGQIUKTOB B IPOEKTHOM [IeITENHHOCTU. YMEHUS: *
OcyiecTBAATh GOPMUPOBaHKE KOMaH/, Pa3BUTUS JIUAEPCTBA U UCIIOIHUTENIBHOCTH B
KoMmaHpax; * OmpenensiTh, aHaIM3UPOBaTh, MOLEUPOBATh U BEICTPAuBaTh
KOMMYHUMKAIMY BHYTPY IPOEKTHHIX KOMaH/; ¢ YIIPaBIsTh MOTUBAIMEN TPOEKTHOMN
KOMaH/[IbI, €€ BOBIIEUEHHOCTHIO ¥ OUCIUILIMHON TPyHa; * Pa3pabaTriBaTh
TIPEJIOKEeHUsT ¥ MEPOIPHUITHS 10 3¢hdeKTUBHOM paboTe KoMaH; * MCIonbp30BaTh
MEeTOMH TPeKWHTa IPOoeKToB. HaBriku: ¢ Pa3paboTKU CHCTEMEl MOTHBAIIMH,

3¢ (HEeKTUBHOCTH, OIEHKU ¥ PAa3BUTHS ITPOEKTHHIX KOMaH/; * Pa3paboTKy IIIaHOB,
IIporpaMM ¥ IPOLeAYPH B yIPaBlIeHUY TPOEKTHEIMU KOMaHgamMy; * Opranu3aluu
00y4eHusT y4aCTHUKOB KOMaH/ TPOEKTHOM eI TETbHOCTH.

IIporao3upyemsie
pe3yIbTaThl

[To oKOHYaHUY Kypca MONYYIOT eYaTHOE YOOCTOBEPEHUE O MOBHILIEHUH
KBau(UKAIIUU YCTaHOBIEHHOTO 00pa3iia. YI0CTOBepeHue BhICkITaeTcs: [104TOM
Poccuu (nocraBka GecratHa).
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