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Kpr IIOBBIIIIEHHU A KBaJ'II/I(l)PIKa].II/II/I «YIIpaBIIeI-II/Ie H3MEHEHHUsIMHU B KOMIIaHHH:
IMpPpaKTH4YeCKHe
ACIIeKThI»

YyeOHas mporpamMma Kypca

CoBepIleHCTBOBaHME IIPOdeCCUOHANIbHEIX KOMIIETEeHIUH CIymaTenel B 001acTu
Hensb ynpaBieHusI U3MEeHEeHUIMH B KOMIIaHWY, KOTOPEIE IIO3BOJIAT IPHHUMATD
3bbeKTUBHEIE PellleHNs Ha IpaKTUKe

1. 3yuuTh Mofemnu yrpaBlieHUsI U3MeHEeHUIMYU U TPUMEHUTD UX AJIS aHa/lIn3a
KOHKDPETHOU CATyallud B CBOeX KoMnaHuu. 2. ONpeneauTs OCHOBHEIE 3TAllbl
mporecca U3MeHeHu! 1 pa3pabdoTaTh MJTaH BHEAPEHUS U3MEeHEeHU! B CBOEH
opranusanuu. 3. M3yuyuTh MeTONEl YIIPaBIeHUS CONPOTUBIEHNEM K U3MEHEHUSIM U
pa3paboTaTh CTPATETHUIO MIPEOONIEHUS BO3MOKHEIX ITPEISTCTBUYN IPY BHEIPEHUN
HOBBIX UHUITAATHB.

3agaun

PykoBoguTeNM ¥ MEHEIKEPH], OTBETCTBEHHEIE 33 U3MEHEHHUS B KOMIIaHUH;
CIEI[HAIKCTH 10 YIIPABIIEHUIO IIPOEKTaMK U IMPOIIeCCAMH; COTPYIHUKH OTIena
yIpaBIeHUs MEPCOHANIOM M PAa3BUTHUS OpraHU3alMY; TUAEPH U YIeHH KOMaH],
paboTaromux Hal U3MEHEHUSIME B KOMIIAHUHY; KOHCYbTAHTH U 9KCIIEPTE,
OKa3HIBAIOIIKE MTOMNEePXKKY B peanu3aliiy H3MeHeHUH; BCe COTPYIHUKH, KOTOpPHIe
IOKHEI ORITH BOBJIEUEHH! B IPOIIECCe N3MEHEHWH U MOIepKaTh UX YCIEIIHY0
peanun3aluio.

Karteropuu
o0yYaronuxcs

OIIeHKa Ka4deCTBa HpOMe}KYTO‘-IHaSI aTTeCcTaludgd B (bopMe TECTOB, UTOI0OBOE€ TECTHUPOBaHNE

3ao0yHas C UCII0Ib30BaHUEM AUCTAHIIMOHHBIX 06pa3OBaTeJ'H:HI>IX TEXHOJIOTUH.

Popma 00y1eHus Hudopmarms o hpopMe 00yIeHus B YIOCTOBEPEHUE HE BHOCUTCS

B pesymnbTaTe 00y4eHust Ha Kypce o0ydarouuecs: mpuoOpeTyT: SHAHUS: - TEOPUST U
MOJIEJIY YIIPaBIeHUs U3MEHEHUSIMY; - KJTIOUeBHIE 3TAIlbl ¥ ITPOIECCH YIIPABIEHUS
HM3MEHEHUSIMU B OpraHU3ally; - METOIE! OLleHKY 3(()eKTUBHOCTH yIIpaBIeHU
U3MEHEHUSIMU. YMEHUS: - aHAJIU3UPOBaTh TEKYIIe OM3HEC-TIPOLIECCH U BRISIBIISATH
MOTeHIHMANbHEIE 00TACTH IJIsS YIYYIIEeHUs ¥ U3MEHEHUH; - pa3pabdaTHBaTh U
Peanu30BLIBaTh CTPATETUH YIIPABIIEHUS NU3MEHEHHUSIMY, BKITIOYAs IIJIAaHUPOBAHUE,
BO3ENCTBYE Ha 3aMHTEPECOBAHHEIX CTOPOH, YIIPaB/IeHNe PUCKAMU U OLIeHKa
pe3ynbTaToB. HaBBIKK: - ”HCTPYMEHTH pa3paboTKU CTPATETHH U TIIaHKl YIIPaBIeHUS
HU3MEHEHUSIMHY; - METOTUKY CO3TaHusT KOMMYHUKAIIMOHHEIX CTPATEeTHH MIJI YCIeITHOH
peanu3any U3MeHEeHUH; - TPOBENeHNe aHajli3a PUCKOB U IPUHATUS MEPHI 110 UX
CHUKEHUIO.

IIporuosupyemsie
pe3yabTaThbl

[To oKOHYaHUY Kypca 00yJYaOIIUNCS MOIyYHUT IeYaTHOE YIOCTOBEPEHHUE O
TTOBHINIIEHUY KBAMTU(GUKAIMK YCTAHOBIEHHOTO 06pa3iia. YIOCTOBEPEHHE BEICHIIAETCS
ITogToit Poccun
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