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YyeOHas mporpamMma Kypca

Hens

O6yquHe OCHOBaM IIPUMEHEHUA YHUBEPCAJIIBHEIX METONOB U CPEACTB, NCIIOJIb3yEMBIX
OJIs PelleHusd 3aJa4 B PaMKaX PA3JIMYHEIX IIPOEKTOB, a TaK2Ke 3aKOHOMEPHOCTAM,
IIPUCYIIUM YIIPABJIEHUIO IPOEKTAMU B IIPOEKTHO-OPMEHTUPOBAHHLIX OPraHU3allhAX.

3agauu

- popMupOBaHUe 3HAHWH B 00/IACTH YIPABIEHUS IPOEKTAMH; - YMEHHE
CTPYKTYPHUPOBATE IIPOLECCHI, IIPOUCXOOAINNE B PaMKaX IIPOEKTA, IIJIaHUPOBAThE UX
BpPEMEHHOEe U PeCcypcHoe obecreyeHe; - OB/IafleHie HaBRIKaMK IIOX0/Ia K PEIIeHHUI0
OCHOBHEIX YIIPABIEHYECKUX 3aay B KOHTEKCTE MPOEKTHO-OPUEHTHPOBAHHOTO
MeHEeIXKMEeHTa.

Kareropun
00y4aronuxcsi

IIporpaMMa IIOBHINIEeHNS KBanuduKaluy IpefHa3HadeHa OIS IOBLIIeHUS
KBanu(pUKaILuY ClylaTesel ¢ UCII0Ib30BaHKeM MaTepUasloB 10 CIeYIOIIM
HampaBrneHusM: «MeHeIXKMeHT»; «CTpaTerndeckuil MeHeIXKMeHT»; «OmepanoHHbI]
MeHeIOKMeHT»; « ITHHOBallUOHHBIN MEeHEIKMEHT»; «YIIpaBlIeHUE IPOEKTOM;
«DUHAHCOBBIM MEHEIXKMEHT».

OneHKa KayecTBa

[TpomexyTOUHas aTTecTanys B popMe TECTOB, UTOTOBOE TECTUPOBAHUE.

®dopma o0yueHHsT

3a04yHas C UCIONIb30BAHUEM OUCTAHIIMOHHBIX 06Pa30BaTeNIbHEIX TEXHOJIOTHH.
Hudopmalus o hopMe 00yIeHus B YIOCTOBEPEHUE He BHOCUTCS.

IIporao3upyemsbie
pe3yIbTaThl

B pesynmbTaTe 0CBOEHUS MPOTPaMMbI yYauIuecs mpuodpeTyT: 3HaHus: - O0 0CHOBax
MIPOEKTHOI'0 YIIPABIEHUS ¥ KU3HEHHOTO IMKJIa TPOEKTa; - O MeXKAYHAPOIHBIX
cTaHAapTax ynpasnenus npoekramu: PMBOK, PRINCEZ2; - O MeTOHONIOTuAX
yIpaBIeHUs MPOEKTaMU, PUCKAX U YITPABIEHUS UMH: METOMNBI OLIEHKHU ¥ CIIOCOOHI
MUHHUMHU3AIUK PUCKOB; - O MPaBUIPHOM KOMaHIHOM YIIPABJIEHUN: TIOAO0P KOMaH/IbI
MIPOEeKTa, MOTUBALMS Y4aCTHUKOB IIPOEKTa, pacupenenenue ponei; - O
DOKYMEeHTO000POTE U [EIONPOU3BOACTBE — YIIPaBIEHNE NOKYMEHTAlKeH 1o
CTaHmapTaM. YMeHus: - PazpabaThiBaTh MPOEKTH: GOPMYIUPOBATH LIEJTH, 3a[javH,
KPUTEPHUH ycIexa; - KOHTponupoBaTh BHITOIHEHNE TPOEKTa - UCII0Ih30BaATh
KIIoueBkle Moka3arenu apdexTuBHoCcTH (KPI); - PaboTaTh ¢ KOMaHIOH: IeIerupoBaTh
3a7auy, pemarh KOHQIUKTH, MOTUBUPOBATh COTPYIHUKOB; - ADANTUPOBATh TPOEKT K
W3MEHEHUSIM — YIPaBJISITh U3MEHEHUSIMH, KOPPEKTUPOBATH IIJIaH ITPU
HeoOxogumocTy; - OieHuBaTh 9pHEeKTUBHOCTD MPOEKTa: IIPOBOIUTD ITOCTIIPOEKTHHIN
aHaIu3, U3BeKaTh YPoKu. HaBelku: - OUHAHCOBRIM aHa/IU3 IpoeKkTa: pacyeT NPV,
ROI, IRR, omeHKa 3aTpaT ¥ OKyIaeMoCTH; - Pa3paboTka IIPOEKTHOM JOKYMEHTALUY —
COCTaBJIEHWE yCTaBa IIPOEKTa, rpaduKoOB, OTYETOB; - [MOKOCTb ¥ aganTHBHOCTE:
OBICTpast peakilus Ha M3MEHEeHMUs, IIOUCK albTePHATUBHEIX PEIIeHUH; -
KoMmMyHUKaTHBHbBIE HAaBLIKU: ITPOBEMleHNE COBEIIaHNM, OTYETHOCTD IIEPE
3aKa3yrKoM, paboTa C 3aMHTEPECOBAHHEIMYU CTOPOHAMHY; - KpeaTBHOE MEIIITIEHUE -
TIOMCK HeCTaHJAPTHHIX PelleHUN OIS YIydIIeHNUs IIPOLIEeCCOB.

BeigaBaeMbIH
TOKYMEHT

[To okOHYAHUU Kypca CNylIaTeNlb 0Iy4aeT Ne4aTHOe YOOCTOBEPEHNE O IIOBHIIIEHUN
KBaM(PUKALUN YCTaHOBIEHHOT0 00pa3ia. YI0CTOBEpPeHUe BEICHITaeTCst [10uToM
Poccum (mocraBka GecmiaTHa).




