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Kypc noBbimenus kpajgaupurkanun «OCcHOBBI ynpaBjeHusi (PMHAHCOBBIMH PeCypcaMu KOMIIAHHUW)

VYyeOHast mporpamma Kypca

Henn

Lenpro mporpaMMBl SIBISIETCS] COBEPIICHCTBOBAHHE PO(PECCHOHATIBHBIX KOMIIETECHIIHIA

npodeccruoHaIbHOM NeATeTbHOCTH B 00J1aCTH yIIpaBlieHUs (PMHAHCAMHU OPTaHU3AINH

- 3HaKOMCTBO CO CPEJICTBAMHU M METOJIaMH{ OIMCAHUS M ONTHMH3AaIUHU OM3HEC-TIPOIIECCOB; -
3HAaKOMCTBO C MEXaHU3MaMH BIMSAHUS OM3HEC-TIPOIIECCOB Ha JAEATEIFHOCTh OPTaHU3aIIH; -
Brunenne u ananm3 (akTopoB pocTa 3aTpaT; - M3ydeHne GpakTopoB yBeTHUSHUS IPHOBLIN
NPeANpUATHS; - VI3yueHne MeToI0B COKpaIleH!sI ce0eCTOMMOCTH ITPOM3BOANMON TIPOTYKIIUH; -

3anatu 3HAKOMCTBO C METOJIaMH U CPEACTBAMHU OIOKETHOTO yIPaBICHUS (PMHAHCAMH OPTaHU3aLUH; -
W3ydeHnne MmexaHn3MoB (POPMHUPOBAHHS CTOUMOCTH; - Mi3yueHne METOJOB U CPEACTB YIIPABICHUS
CTOMMOCTBIO B KOMITaHUH; - DopMupoBaHue 3HaHUI 1 YMEHUH, HEOOXOAUMBIX JIJIS IPOBEICHUS
aHam3a S3KOHOMUYeCKoi d3(h(PeKTUBHOCTH PabOTHI OpraHHU3aIUH.
K MeHemKepsl 1 PYKOBOAUTENH CTPYKTYPHBIX TO/Ipa3ielIeHHH, CIISIIUAINCThI B 00JIaCTH
areropuit yIpaBieHns (CTPATerHYecKoro IaHNPOBaHUSA, OI0PKETHOTO YITPaBICHUs, CHCTEMBI
00yyarImmxcs

MCHCIPKMCHTA Ka4€CTBA, OPTaHU3AIIMOHHOT'O PA3BUTUSA U Z[OKYMCHTOO60p0Ta)

Ouenka KadyecTrBa

IIpomexyTouHas arTectanus B popMe TECTOB; HTOTOBOE TECTHPOBAHNE




IIporuo3upyemnie

pe3yabTaThbl

B pesynbrare 00yuenns Ha Kypce 00ydaroniuecs JODKHBI: 3HATh: ® CPEICTBA M METOIbI OTTMCAHUS
OM3HEC-TIPOIIECCOB; * METOBI BHEIPEHHS OM3HEC-TIPOIIECCOB B IESATEIHHOCTh OPTaHU3AINN H UX
BJIMSHHUE Ha MPUOBLIB; * OCHOBHYIO TEPMHUHOJIOTHIO YIIPABJICHHUS POLECCAMH; * TEPMUHOJIOTHIO B
obyacTr (PMHAHCOBOTO AaHAJIN3A; * METO/IBI YIIPABIECHHS JOX0JaMH U PacX0AaMH OpraHU3alny;
METOJIbI MMOBHIICHUS 3 (HEKTUBHOCTH PabOTHl OPraHU3AINH; * TEPMUHOJIOTHIO B 00IaCTH
OFOKETHPOBAHMUS; ®* OCHOBHBIC METO/IbI YITPaBiIeH!s (PMHAHCAMYU OPraHU3aI1K; * OCHOBHBIC
Cpe/CTBa, UCTIONb3yeMble MPH TNIAHUPOBAHUU OOKETa OPraHU3aliy; * TEXHOJIOTUH
(hopMHpOBaHHUS 1IEH B OPraHU3aIIMH; * METO/Ibl H CPEJICTBA YIPABICHUS! CTOUMOCTBIO B
OpraHH3aluy ISl TOCTIKEHHUS MAKCUMAaIIbHOM MPUOBLTH; * OCHOBHBIE ITOKA3aTeNIN

3¢ HeKTHBHOCTH PabOTHl OPraHU3aINH; * METOBI pacdeTa SKOHOMHYECKOH 3P (HEKTUBHOCTH
opraHu3aiuy; * GakTopsl, onpeaenstonme 3hHeKTUBHOCT paboThl KOMIIAHUH; * OCHOBBI aHAIHM3a
(hMHAHCOBOW aKTHBHOCTH; YMETh: * HCIIOJIb30BAaTh METO/IbI IOUCKA HHPOPMAIIHH JUIS COCTABIICHUS
OM3HEC MMPOIIECCOB B OPraHM3allMy; * y4acTBOBATh B Pa3pabOTKe JIOKAJIbHBIX aKTOB B 00JIACTH
pernaMmeHnTanuu OU3HeC-IPOLECCOB OPraHU3AIINH; * ONUCHIBATE OCHOBHBIE OM3HEC-TTPOIIECCHI
OpTaHHM3alUK; * aHAIN3UPOBATH U ONITHMU3UPOBATH TEKYII[Ie OM3HEC-TIPOIIECCHI; * aHAIN3UPOBATh
OCHOBHBIE ITyTH CHW)KEHHSI 3aTPaT; * BHIONPATh METOAbI MAaKCHMHU3AIMX IPHOBLIH; * TPOBOAHUTH
oleHKY 3(p(peKTHBHOCTD IeSTETHHOCTH OpraHU3alNH; * IPOTHO3UPOBATH TOXOABI U PACXOIbI
NPEATIPUATHS IO Pa3IMYHBIM HaIPaBJICHUAM JEATEIIEHOCTH; * COCTABIATh (PMHAHCOBBIE OTYETHI
OpTaHM3allUHY; * TTIAHUPOBATh OIOKET; * BBIIOJIHATH OI0/DKETHPOBAaHHE B OpPraHU3aINN; *
OpPTaHM30BBIBATH PA0OTY OpPraHMU3aINH 10 POPMUPOBAHHUIO IIEHBI MPOAYKIIMH M JPYTHX AKTHBOB
OpTaHM3aLMH; * OPTaHN30BATh MPOBEICHUE aHAIN3a SKOHOMHYECKOH 3 PEKTHBHOCTH pabOTHI
KOMITAaHHH; * OTIPENEINATH (haKTOPhI 3PPEKTUBHOCTH PaOOTHI KOMITAHUH; ® COCTaBIISATH ITPOTHO3
9KOHOMHYeCKOH 3(pexTHBHOCTH pabOTHI KOMITAHHUH; BIIAETh: * METOAAMH ITOUCKA HH(OPMAIIUH
JUISL COCTaBJIEHHsI OM3HEC MPOIIECCOB B OPTraHM3AINH; * OCOOEHHOCTAMH U TOHKOCTSAMH YJacTHS B
pa3paboTKe JOKATBHBIX aKTOB B 00JIACTH PETIaMEHTAIINH OM3HEC-TIPOIIECCOB OPTaHMU3aLNH;
METOJIaMH OITUCaHUS OHU3HEC-TPOIIECCOB OPTaHU3ALIMH; ® METOIOJIOTUSIMU aHAIN3a 1
ONTHUMHU3AIMH TEKYIIUX OU3HEC-MIPOLIECCOB, TOUCKA Y3KUX MECT B IIPOIIECCAX; * METOaMU
aHaJIM3a OCHOBHBIX MyTEeH CHHXKCHUS 3aTPaT; * METOJJaMH M CPEACTBAMH MaKCUMH3AILUHU TPUOBLIH;
* METO/10JIOTHEH OIIeHKU 3()(HEKTUBHOCTD JIESTEIBHOCTH OPraHU3aIlnH; * TEXHOIOTHEH
MPOTHO3UPOBAHUS TOXOA0B M PACXOJIOB IPEANIPUATHS 1O Pa3IMYHBIM HAIIPABICHUSIM
JeSITEeIbHOCTH; ® METOJaMU ITOJITOTOBKH U 0(OpMIICHNSI (HHAHCOBBIX OTYETOB B OpPraHU3aIlHH; *
Cpe/CTBaMH TUIAaHWPOBaHUS OIOKeTa OpraHMu3aliy; * METOIaMH U CPEJICTBaMU
OFOJKETHPOBAHMUS; ® TEXHOJIOTHAMH OpraHU3aluy paboThl OpraHU3aly 0 (OPMUPOBAHUIO IEHBI

MPOAYKLUH U APYTUX aKTUBOB

OpTaHM3aLUH; * METOAAMH YIIPaBICHHUS CTOMMOCTBIO TPOAYKIIMU U APYTHX aKTUBOB OPTraHN3aIH;
* METO/IaMH OpPTaHU3alNH aHATN3a YKOHOMUYeCKoH 3(phekTHBHOCTH pabOTHI KOMITAaHHH;
MHCTPYMEHTAMH M CPEICTBAMU MojicueTa (hakTopoB 3 (EeKTHBHOCTH PaOOTH KOMIIAHUH; *

METOJaMH Pa3paboTKH MPOrHO3a IKOHOMHUIECKON IPPEKTUBHOCTH PaOOTHI KOMIIAHHH.




